AGREEMENT ADDENDUM
between the
BOARD OF EDUCATION
of the
REDLANDS UNIFIED SCHOOL DISTRICT
and the
REDLANDS TEACHERS ASSOCIATION/CTA/NEA

The following agreement has been reached by designated representatives of the Board of Education and
the Redlands Teachers Association/CTA/NEA (“RTA”) in accordance with the California Education
Employment Relations Act and will be in effect from July 1, 2022, through June 30, 2025.

Representative Representative
Board of Education RTA

Date Date

Approved by the Board of Education: Approved by RTA:
President President

Board of Education RTA

Date Date



TENTATIVE AGREEMENT
between the
BOARD OF EDUCATION
of the
REDLANDS UNIFIED SCHOOL DISTRICT
and the
REDLANDS TEACHERS ASSOCIATION/CTA/NEA
October 15, 2024

The designated representatives of the Redlands Unified School District and the Redlands Teachers
Association/CTA/NEA do hereby agree that tentative agreement has been reached on the following
Articles:

ARTICLE 8 — LEAVES

ARTICLE 10 - WORK DAY AND PROFESSIONAL DUTIES
ARTICLE 12 - EMPLOYEE PROTECTION

ARTICLE 13 - EVALUATION

ARTICLE 33 - eACADEMY TEACHERS

This constitutes the completion of all negotiations for the 2024-25 school year. These items shall remain
in full force and effect through June 30, 2025, subject to final approval of the Tentative Agreement as per
Article 4.7 — Negotiations Procgdures, of the current Agreement-
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1sa Nakamura-Bruich \ £
Representative
Redlands Unified School District

Jameg Verhoeven
Representative
edlands Teachers Association/CTA/NEA
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TENTATIVE AGREEMENT
between the
BOARD OF EDUCATION
of the
REDLANDS UNIFIED SCHOOL DISTRICT
and the
REDLANDS TEACHERS ASSOCIATION/CTA/NEA
October 15, 2024

The Agreement between the Redlands Unified School District (RUSD) and the Redlands Teachers
Association/CTA/NEA (RTA), effective from July 1, 2022, to June 30, 2025, is hereby amended as
follows. New language and provisions are shown in bold. Deleted language or provisions are shown in
strikethrough. All changes shall be effective upon final ratification by both the membership of RTA and
the Board of Education of RUSD, unless otherwise stated.

ARTICLE 8 - LEAVES

8.18

Administrative Leave

Administrative Leave is defined as a temporary release from duties. Employees on
Administrative Leave may be directed to remain away from district facilities while the
District is conducting an investigation. Such leave shall be without the loss of any
compensation or benefits and is not considered disciplinary in nature. Such leave will not be
deducted from any of the employee’s leave accounts. Any investigation conducted by the
District shall be completed as expeditiously as is practicable under the circumstances. The
District will normally provide members on Administrative Leave with a weekly progress
update until the conclusion of the investigation unless the investigation is being conducted

by outside authorities.

Renumber remaining articles

ARTICLE 10 - WORKING DAY AND PROFESSIONAL DUTIES

104

Teaching Assignment

10.4.1 Elementary School

10.4.1.1 Elementary Preparation Period(s)
Transitions and/or Kindergarten teachers who teach a full day or early bird/late
bird model, all general education, and Separate Class (Self-Contained) Special
Education classroom teachers teaching in grades one through five (1-5) shall
receive nine (9) half-days per year to schedule professional activity time. This
time must be used for preparation and/or planning in support of the classroom
instruction program (including grading, assessment, or collaboration with other
teachers), and may be used at the worksite or at the District office. Scheduling
of the professional activity time must be scheduled at least one week prior to
the use with the site administrator.
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12.9  Reputational Protection
The immediate supervisor shall promptly investigate allegations of defamation, bullying, or
impersonation by means of an electronic act against a unit member as such acts relate to
their performance as professional educators. The District will take all reasonable steps to
protect the unit member’s reputation. The unit member will be given written notification of
actions taken by the District within ten (10) workdays from the completion date of the
investigation.

12.10 Investigation Results
After a unit member is placed on paid Administrative Leave and returned to the classroom,
the unit member, upon request, is entitled to a lawfully disclosable and non-privileged copy
of investigatory reports at no cost. Such reports shall redact personal identifying
information as required by law.

12.10.1 Such a member, upon timely request, may be granted a transfer to an available
open and comparable position for which they are qualified.

12.11 Section 527.8 of the Code of Civil Procedure: Workplace Violence Prevention Plan
The District will prepare and make available a workplace violence prevention plan as
required by current state laws. Such plans currently contain the following information
(such obligations may change as the law changes):

1. The District will maintain a record of information in a violent incident log for every
workplace violence incident; and

2. The District will provide annual effective training to unit members on the workplace
violence prevention plan; and

3. The District will provide additional training when a new or previously unrecognized
workplace violence hazard has been identified and when changes are made to the plan;
and

4. The District will make incident logs, violence prevention plans, and all training
materials available to unit members and their representatives upon request.

Renumber remaining articles, beginning with Legal Defense

121316 Personal Property Verification
An inventory of personal property used by employees for instructional purposes shall be filed
with and approved by the appropriate supervisor prior to classroom use. The form for this
inventory shall be made available to all employees on the District website. The form may be
submitted at any time in the school year. In the case of loss by theft, vandalism, or accident
to inventoried materials, the District shall reimburse the employee to the extent not covered by
the employee’s own applicable insurance protection, provided the employee has, when
appropriate, filed a report with the law enforcement agency having jurisdiction. Such
reimbursement shall not be made for losses of less than $25.00 aggregate, nor of more than
$1,500.00 maximum per incident.




13.4

13.5

13.3.2

13.33

Page |5

Counseling Staff
Counseling unit members will be evaluated based on the California Standards for

the School Counseling Profession (CASC).

Certificated Support Staff

Certificated Support Staff unit members will be evaluated based on the negotiated
standards. For purposes of this article, these positions include, but are not limited to:
Nurse, Psychologist, Consulting Teachers, Librarian, Program Specialist, Speech
and Language Pathologist, and Teachers on Assignment.

Evaluation Responsibilities

Unit members will be evaluated by their direct supervisor/designee.

13.4.1

Evaluation Process

Pool Option

13.4.1.1

13.5.2

13.5.3

District Pool of Observers

A District pool of observers consisting of those permanent certificated
employees who indicate a willingness to serve as observers shall be
constituted. The District administration shall provide appropriate inservice.

Unit Members

13.5.2.1

13.5.2.2

13.5.2.3

Non-permanent unit members shall be evaluated for the first two 2)
years, as required by law, in order to determine whether or not the
individuals are meeting District and State Standards.

13.5.2.1.1 Temporary unit members shall be evaluated for the first
two (2) years, then at least every two (2) years. Temporary
unit members are not eligible for the 5-year evaluation
cycle or the Alternative Evaluation format.

Permanent unit members shall be evaluated at least every two (2)
years, except in the case of being placed on the 5-year evaluation cycle
(Article 13.8).

The evaluatee’s immediate supervisor, principal/designee, or, in the
case of District Office personnel, division head/designee shall assist
with positive action to correct any cited deficiencies. Such action shall
include specific recommendations for improvement (Assistance Plan).
Nothing contained herein shall prohibit the District from initiating
Assistance Plans whenever the need arises.

Timeline for Permanent Unit Members

Prior to November 1 Each unit member shall meet for an Evaluation

Overview Meeting

Prior to May 1 Each unit member shall have two observations

completed



13.7

13.8

13.6.6

observation(s). Any observee who receives a negative observation report shall, upon
request, be entitled to one (1) subsequent observation, conference, and written
observation report for the requested observation.

Summary Evaluation
The Summary Evaluation is the final tool that concludes the evaluation process.

The Summary Evaluation may be based on various performance factors,
including but not limited to, formal and informal observation.

Whenever a Summary Evaluation has been prepared for a unit member, there
shall be a conference at which time both the evaluator and the evaluatee shall sign
the document. The evaluator and evaluatee will sign the Summary Evaluation
acknowledging receipt of the document.

Alternative Evaluation Format

The Alternative Evaluation Format is available to unit members who have completed at least
three (3) successful evaluation cycles in the District immediately prior to this evaluation cycle
(with the exception of 13.7.3). Once this option has been selected, the evaluatee shall develop
his/her plans from the list of options.

13.7.1

13.7.2

The Alternative Evaluation Format will consist of the following:

The unit member and the site administrator shall meet to mutually agree on the
evaluation plan based on the applicable negotiated standards. The timeline may
encompass one (1) year or two (2) years by mutual agreement of the unit member and
the site administrator. If the evaluation encompasses two (2) successive years and
standards are met, then the unit member will have a one (1)-year interim prior to the
next evaluation.

A minimum of two (2) conferences will be scheduled each year as a part of this
evaluation format and will be incorporated into the evaluation plan. The purpose of the
conferences will be to discuss progress toward the goals and objectives of the
alternative evaluation project.

Prior to the permanent unit members’ evaluation deadline, the unit member shall
complete Part I — Teacher Self-Assessment, of the Alternative Summary Evaluation
Report describing the progress toward meeting established goals. Progress toward these
goals shall be the primary basis for evaluating the unit member. Prior to the evaluation
deadline, the administrator will complete Part II of the Alternative Summary
Evaluation Report.

Alternative Evaluation Plan Options

The plan for Alternative Evaluation may include, but is not limited to, the following:
portfolio, journal, video, reciprocal partner, grade level and/or department project(s),
individual project(s), recognized teacher improvement programs, and student and/or
parent surveys.

5-Year Evaluation Cycle

Bargaining unit members, who have at least ten (10) years of regular public school
experience for which a valid public school credential (K-12) was held and required, who
have attained permanent status with the Redlands Unified School District, and who have
completed the negotiated standards evaluation process with an overall evaluation rating of
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33.1.2

33.1.1.3

33.1.14

33.1.1.5

33.1.1.6
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Office hours will be provided for teachers on a weekly basis for a
minimum of two and three-quarters (2.75) hours for the purpose of
student support/parent conferences (in lieu of Article 10.4.1.4).

Teachers will be provided a minimum of six (6) hours per week for the
purpose of tiered re-engagement and check-ins.

Preparation Periods

Teachers will be provided a minimum of five and a quarter (5.25) hours
per week to be used exclusively for professional meetings, preparation,
planning and/or conferencing outside the instructional day.

Teachers will be provided a minimum of one-and-a-half (1.5) hours per
week of team collaboration.

Secondary Teaching Assignment

33.1.2.1

33.1.2.2

33.1.2.3

33.1.24

33.1.2.5

33.1.2.6

Caseload

Teachers with a full teaching load will be provided a maximum caseload of
twenty-seven (27) students with whom they are responsible for check-ins
and completing mandatory paperwork. Teachers with less than a full
teaching load may be the supervising teacher for no more the 32 students
on their caseload, proportional to their assignment.

Teachers can have up to five (5) classes per week, including at least one (1)
elective, unless mutually agreed upon between the administrator and the
teacher.

Teachers will be provided one (1) weekly “Homeroom” block with
approved curriculum for the purpose of student support.

Teachers will be provided a minimum of ninety (90) minutes per week for
the purpose of tutoring/office hours.

Preparation Periods

Teachers will be provided a minimum of ninety (90) minutes per day to be
used exclusively for professional meetings, preparation, planning and/or
conferencing outside the instructional day.

Teachers will be provided a minimum of five (5), ninety (90) minute blocks
per week for the purpose of “check-ins.”

Assienment of Substitutes

Every effort shall be made to utilize existing eAcademy teachers to cover substitute
assignments, when a District provided eAcademy trained substitute is not available.



34.2

34.3

344

34.5
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34.1.2.5 Preparation Periods
Teachers will be provided a minimum of five (5) hours of per week to be
used exclusively for professional meetings, preparation, planning and/or
conferencing during the instructional day.

34.1.2.6 Teachers will be provided a minimum of three (3) hours per week for the
purpose of student testing.

Assignment of Substitutes
Every effort shall be made to utilize existing RISE teachers to cover substitute assignments
when a District provided RISE trained substitute is not available.

Student Contact Time
RISE teaching unit members shall have a student instructional contact day not to exceed

284 minutes.

Guidance Counselors
The principal will assign a period of counseling for each forty (40) students, not to exceed a
caseload of two hundred (200).

Stipends
RISE teachers who are assigned both elementary and middle/high school classes shall

receive the Elementary Combination Class Teacher stipend in accordance with Appendix
A-1.





