BOARD AGENDA ITEM FOR June 11, 2024

COMMITTEE: Board of Education

MEETING TYPE: BUSINESS SERVICES CONSENT ITEMS
SECTION TYPE: BUSINESS SERVICES CONSENT ITEMS
ITEM TYPE: Consent Item

DEPARTMENT: Business Services

ACTION ITEM

Approve Amendment No. 1 with Rod Torres, DBA, as Strategic Solutions 4 School Safety, to
provide guidance and training to safety officers and a District liaison for critical incident
planning, extending agreement from June 30, 2024 through August 30, 2024, to be funded by
School Safety Funds (Appendix Item).

AGENDA ITEM DESCRIPTION

In collaboration with Strategic Solutions 4 School Safety, Redlands Unified aims to offer
guidance and training to safety officers, new hires, and district staff concerning critical
incident planning and student safety. The role involves serving as a technical advisor to the
safety manager, addressing all issues related to school safety. Additionally, there is a
temporary responsibility to act as a liaison with the radio project vendor for the Redlands
Unified Radio Infrastructure project. This includes familiarizing the Safety Manager with the
radio infrastructure upgrade and assisting in establishing positive stakeholder relationships
with the vendor. Furthermore, outreach efforts will be conducted between Redlands Unified
School District management and jurisdictional law enforcement officials and first responder
groups. This involves gathering feedback from district stakeholders to develop expectations
and training protocols for school security personnel.
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